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Our dream: a resilient, ecologically connected A2A region 

that sustains a full range of native wildlife and enhances 

people’s quality of life for generations to come 

 

http://www.a2acollaborative.org/ 

 



 

 

 

The Algonquin to Adirondacks (A2A) Collaborative was founded in 2002 as a regional organization 

dedicated to the protection of the last intact forested biological corridor across the Great Lakes-St. 

Lawrence River System in eastern North America.   

The Algonquin to Adirondacks corridor is the most extensive, least degraded north-south corridor east of 

Lake Superior, connecting the Appalachian forests of the southeastern US to the vast boreal forests of 

the Canadian Shield.  It provides a critical pathway through which species can move and disperse in 

response to habitat needs and climate change.  The heart of the A2A Region also represents one of the 

most biodiverse areas of Eastern North America as northern and southern forest zones mix. 

While the A2A corridor has many significant natural features and functions it is under threat and requires 

concerted effort to ensure that those features and functions persist for generations to come.  Habitat 

loss and fragmentation threatens wildlife and ecological integrity on many fronts.  For example, 

ecological connectivity in the A2A narrows through the Frontenac Arch, a “bottleneck” where major 

transportation corridors also present connectivity challenges. Development and population growth 

continue to present challenges as wetlands are lost and forests degraded.  Finally, climate change is 

leading to greater pressure on species as ranges shift and exotic species flourish.  Intact ecosystems to 

support resilient and diverse species populations, and the ability for species to move, are key adaptation 

mechanisms for the natural world as the climate continues to shift.  

The Algonquin to Adirondacks Collaborative is committed to facing these challenges directly by working 

with our partners to protect this critical and spectacular landscape for generations to come.   

Our Vision: We envision a resilient, ecologically interconnected landscape that sustains a full range of 

native wildlife and enhances people's quality of life for generations to come. 

Our Mission: We connect lands and people across the Algonquin to Adirondacks region to conserve 

and enhance a critical corridor for ecological integrity and resilience in eastern North America. 

A2A makes a major contribution to conservation in the A2A Region by taking a landscape-wide view and 

looking for synergies and opportunities that build on the efforts of local groups and agencies.  We use 

the individual pieces created at the local level to complete the conservation puzzle, a critical step in 

ensuring resilience and ecological integrity in the face of climate change and habitat loss. 
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A2A Trail – A pilgrimage for Nature Update 

 
Mandate:   

●​ Connect travellers to the unique natural and 
cultural heritage of the A2A region through 
direct experience 

●​ Protect critical ecosystems in A2A by 
fostering an understanding and 
appreciation for them among visitors and 
residents, 

●​ Support the regional trail destination 
identity of the Frontenac Arch Biosphere, 

●​ Support local businesses and livelihoods by 
attracting sustainable tourism, 

●​ Build a sense of regional community 
through partnerships with local trail 
organizations, communities, businesses, and First Nations. 

 

The A2A Trail – A Pilgrimage for Nature – is now established and ready for the next stage.  A 
route has been refined through end-to-end reconnaissance trek and subsequent on-the-ground 
verification and is now available on line. You can find it at 
http://www.a2acollaborative.org/a2a-trail.html. 
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We established a model for a longer trek involving both biking and hiking through an event held 
to open the Kingston Link of the Trail in 2019. 
 

 
 
The media continues to show interest in 
the A2A Trail. Several articles have been 
featured in community and national press 
– including a feature in the Madawaska 
Highlander in 2020.  The Wildlands 
Network posted a slide show created 
about the trail in 2020 in the US. 
 
 
 
 

 

Bethany Garretson, a professor at Paul Smith College and an avid long-distance outdoor runner 

had hoped to do an end-to-end promotional hike of the trail In 2021, with community events 

and participation along the way.  With the Covid Pandemic and a closed border with the U.S. 

this was not possible, but plans are in place for the trek in June 2022.  

Next steps for the trail include: 

●​ A promotional end to end trek. 

●​ Continued development of an on-line guide with details on each section. 

●​ An A2A Pilgrimage for Nature passport to support local businesses and for participants 

to track their progress at making the complete journey. 
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Science Update 

Mandate:  

To advance the conservation and connectivity of the A2A region’s working landscape by 
providing research-based information to planning authorities, conservation groups, and A2A 
residents, while identifying the areas of focus for the A2A Collaborative.  

 

A2A was able to more fully develop our core science 

initiative, Conservation Action Planning (CAP) in 2021. 

Stage 1 had already established some broader landscape 

principles and an A2A lens for local Conservation Action 

Plans, followed by an initial local plan in the Frontenac 

Arch Biosphere (FAB) area.  At that phase. the FAB partners 

had identified aquatic invasive species control as a very 

high priority. With that in mind, in March 2021 A2A 

organized and ran a well-attended Invasive Plant workshop 

to share to share information and establish some initial 

action ideas, look at how partners could collaborate, and 

find funding to progress to on-the-ground removal and 

control of invasive species.  

 

Next steps in CAP include: 

●​ Development of additional actions from the FAB Conservation Action Plan 

●​ Explore additional potential CAP areas with interested partners. 

●​ Extract indicators from FAB Conservation Action Plans for State of the A2A Region 

reporting 

 

 

Link to CAP results: Conservation Action 
Planning 
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A2A is establishing a more rigorous science outreach in the region. In 2019 A2A Region held the 

first science symposium in Alexandria Bay NY with over 20 presentations and 90 participants.  

The intent is to make this a biannual event, but the next symposium will be held in 2022 on the 

Canadian side of the St. Lawrence in conjunction with a partner gathering 

Discussions are also ongoing on how to incorporate State of the A2A Region reporting into the 

A2A website. It is hoped that in 2022 we can complete an initial screening of basic indicators 

and explore appropriate GIS applications. 

The A2A Collaborative continued in 2021 to work with Ontario Nature and other nature 

organizations to register concerns with the Ontario Government about legislation negatively 

affecting forests and wetlands, such as the use of Minister’s Zoning Orders (MZOs) to 

circumvent environmental designations and policies, and the reduced mandate for Ontario 

Conservation Authorities. 

In 2021 the A2A Collaborative contributed to a major report on connectivity in Canada 

published by the Canadian Council on Ecological Areas (CCEA). 
 

 

 

 

4 
 



Road Ecology Update 
 
 

Mandate: 

To advance the conservation and connectivity of the A2A 
region’s working landscape by researching, 
recommending, and communicating how to reduce the 
adverse fragmenting effects of roads and highways. 
 
Introduction 
 
Three parallel highways on the Canadian side of the St. 
Lawrence River pose an almost impregnable barrier to 
wildlife movement across the river, thereby blocking 
connectivity that otherwise would extend between 
Algonquin Park in the north and Adirondack Park in the 
south, 
  ​ ​    

 
 
The goal of the Road Ecology Committee has 
been to restore the international wildlife 
pathway illustrated in this diagram. The 
pathway existed for millennia, but it was 
severed in the nineteen fifties by the 
construction of Highway 401 in Ontario. The 
highway’s four lanes parallel the St. 
Lawrence River and are a lethal barrier to 
wildlife movement. The committee has 
amassed seven years of data on road 
mortality and has identified three priority 
areas between Gananoque and Brockville 
where structures could be built to provide 
safe passage.  

The committee’s draft of its final report was 
in preparation through 2021. It will provide 
detailed recommendations on how to 
facilitate wildlife movement of all taxa in 
four main migration areas across the 401 

and the two parallel local highways.  A final report should be ready to present to highway 
authorities by summer 2022 in the hope that restoration of this pathway, so crucial to 
animal welfare, can be undertaken. 
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In the meantime, valuable data has been 
assembled concerning fencing that has been 
installed for a kilometre on either side of 
Highway 401 where there has been high 
mortality across a wide variety of species, but 
particularly among turtles, snakes and frogs.  
The objective is to determine the best methods of 
fencing for keeping these smaller species off the 
highway and, where necessary, directing them to 
culverts. Two types of fencing were used.  

Preliminary analysis shows it reduced the number 
of turtles and mammals entering the highway but 
may not have appreciatively deterred snakes and 
frogs. A final report is expected in late summer. 
Due to the volume and quality of data, the report is 
expected to be a significant addition to understanding how best to protect these vulnerable 
creatures. 

 

See more at Road Ecology 

 
Communications Update 
 
In 2021, A2A Collaborative worked to increase our social media presence. Our current social 

media strategy involves posting pictures/ infographics on Facebook and Instagram related to 7 

main categories:  

 

 

○​ Fun Fact Fridays: These posts feature facts about what 

A2A is, how it    got started, Alice the Moose, etc. 

 

○​ Trail Tuesdays: Our trail campaign began with an intro 

to the trail, and we detail a new segment of the trail once every two 

weeks  

 
○​ Road Ecology: Our road ecology posts are related to 

what road ecology is, and the work that A2A has done and is 

currently doing in relation to it  
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○​ Featured Species: Our featured species posts happen every second Friday and 

feature a new species at risk or invasive species in the A2A region.  The posts 

include details about the species and highlight what individuals can do to help  

-​  
 

 

○​ Our partners: Posts about our partners briefly highlight the 

important work they’re doing and how it relates to the 

work we’re doing 

 

○​ Board member spotlights: These posts highlight are board 

members including details about why they joined the A2A, 

what inspires them about the region, and what 

accomplishment of the collaborative they’re most proud of  

 

○​ Miscellaneous: These miscellaneous posts will be related to 

anything that is not covered in our other 6 categories, but 

we feel is important to post (ex. holidays, important news 

and events etc.)  

 

A2A Collaborative also re-released our monthly newsletter in late 2021. Our newsletters now 

feature an upcoming opportunities and events section to inform partners of any job or grant 

opportunities, and interesting events coming up. We also feature a partner spotlight section 

every month where one partner organization provides us with updates on some of the work 

they’ve been up to. Each month, we’ve been including some interesting conservation related 

news stories in the A2A from our partners, or some updates on the work we’re doing at A2A.  

 

Funding and Finance Update 

Mandate: To advance the conservation and connectivity of the A2A region’s working landscape 

by overseeing and assisting with fundraising to support A2A’s activities, and managing, tracking 

and reporting on A2A’s financial status.  

While COVID challenges prevented some of our regular fund-raising activities including the 

annual A2A Gala, we are grateful to our donors who came through in our year-end funding drive 

with several major doors contributing. The major funding news is that the ECHO Foundation 
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provided an additional $50,000 capacity grant on top of the previously committed $20,000 in 

operational support and has pledged another $40,000 for 2022. 

 

2021 Financials are attached and show both reduced revenue and reduced expenses due largely 

to adjustment made during the COVID challenge, while the overall financial position heading 

into 2022 remains stable in terms of operating needs and project advancement. 

 

Governance Update 

The major Governance initiative in 2021 was the completion of 501-c status in the US.  This will 

make fund raising and grant applications on the US side much easier.  This involved creating a 

US board (consists of the US members of the current A2A board) and a US version of the bylaws. 

A2A is just starting to reap the benefits with increased US funding and a Major push on the US 

side in 2022 to expand efforts on road ecology and the trail.   A2A now has similar charitable 

status on both sides of the border and is now a truly bi-national effort. 

The A2A collaborative (A2A) began the renewal of our Strategic Plan in 2021 with a 

brainstorming session with Partners held at the 2021 AGM (March 26, 2021) and retaining 180 

Consulting – based at the University of Toronto -  to help assess strengths, weaknesses, and 

opportunities for growth as an organization.  Renewal of the Strategic Plan will be a major focus 

in 2022. 
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A2A Board of Directors – 2021 

 

 

Gary Bell: Ph.D., biologist, conservation planner, land securement 
specialist. Recently retired from the Nature Conservancy of Canada 
where he negotiated the purchase of over 8,000 acres of priority 
conservation lands in Eastern Ontario. He is building a house on Wolfe 
Island where is also serves on the board of Wolfe Island Commons, a 
non-profit organization focused on regenerative agriculture and cultural 
development. 

 

 

 

Ken Buchan: Ph.D. Geophysics, Board member of Ontario Rivers 
Alliance and Quetico Foundation, and a Past President of Canadian 
Parks and Wilderness Society – Ottawa Valley Chapter. He helped 
develop the original A2A Conservation Initiative in the 1990’s. 

 

Kate Cleary: Kate earned her masters in Fish,Wildlife and Conservation 
Biology in 2010 from Colorado State University and her PhD I Fish and 
Wildlife Sciences in 2016 from the University of Idaho.  Her research 
focused on evaluating the impacts of agriculture on biodiversity in 
topical biological corridor systems.  She is currently an Assistant 
Professor in Environmental Studies at SUNY Potsdam. 

 

 

 

Emily Conger: B.Sc., Upper Canada District Board of Education, 
consultant and teacher (Ret.) Past President Gananoque River 
Waterways Association, Communications Consultant. Emily moved to 
the A2A area in 1970 and became keenly interested in conserving the 
area’s wildlife. She has been working on environmental and 
sustainability issues since the 1970s and has worked over the years 
with a variety of organizations. 
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John Davis:  John is executive director of The Rewilding Institute and 
editor of Rewilding Earth. He also serves as volunteer land steward in 
Split Rock Wildway for Eddy Foundation, securing Wildlands linking 
Lake Champlain with Adirondack High Peaks. He is the author or editor 
of many publications on wildlands conservation, including BIG, WILD 
AND CONNECTED: Scouting and Eastern Wildway from Florida to 
Quebec. 

 

 

 

Alex French: MSc. Environmental Policy, Sustainability Coordinator, 
Clarkson University. – is a conservation and sustainability advocate 
from Potsdam New York.  

 

 

Mike Kehoe: CPA, CMA, Q_Perior,  Toronto, ON, Consultant – Practice 
Management. Mike is a program manager specializing in organizational 
transformation and governance. He has a Bachelor of Computer 
Science degree from Concordia University and is a Chartered 
Professional Accountant, Certified Management Accountant (CPA, 
CMA). Mike has served on various not for profit organizations and has a 
keen interest in conservation. 

 

 

 

Peter Milliken: Fellow of Queen’s University School of Policy Studies. 
The Honourable Peter Milliken served as speaker of the House under 
several governments. Since retiring, he has become involved in 
numerous community and charitable works, with a focus on 
Conservation. Peter also sits on the Board of the Nature Conservancy of 
Canada. 
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Doug Munro: is land Stewardship Manager for Adirondack Land Trust 
and long-time hiker and skier of Adirondack Park. Doug also knows the 
Thousand Islands Area well, as his family has a multi-generation camp 
and philanthropic interests there. Additionally, Doug has worked with 
Thousand Islands Land Trust. 

 

 

 

Sonia Nobrega (New in 2020): After graduating with a M.Sc. in Biology from 
Queen's, Sonia worked in Nunavut for the Department of Indian and Northern 
Affairs as project manager providing advice and project management services 
for the assessment and re-mediation of contaminated sites across the 
Canadian Arctic. In March 2008 she joined Institutional Programs with Queen’s 
Research Services facilitating successful applications to Canada Foundation 
for Innovation, the Canada Research Chairs Secretariat, and the Ontario 
Research Fund Research Excellence Program. She is currently a Senior 
Manager at the Queen’s University Biological Station in the heart of the A2A 
Frontenac Arch area 

 

 

Bethany Garretson (new in 2021) 

Bethany Garretson is a Professor of Environmental Studies at Paul Smith's 
College and Clarkson University. She is an advocate for Environmental and 
Social Justice Issues and a brand ambassador for SheJumps, a non-profit that 
helps more women access the outdoors. She has been published by Outside, 
Trail Runner, and Alpinist Magazine 

 

 

David Miller, M.Sc, .RPP, Executive Director: David has a Planning 
Degree from Waterloo and an M.Sc. from UBC and has spent much of 
his working life as an environmental planner for municipalities and 
conservation authorities in Ontario. (Jan-May 2021) 

 Holly Hayes 

(May 2021-Dec 2021) 
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Financials 
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