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ABOUT A2A
COLLABORATIVE

The A2A Collaborative is a
U.S., Canadian, and First
Nations partner
organization that works
with scientists, policy-
makers and a variety of
conservation groups to
protect and enhance the
unique ecological
features and functions of
the A2A region.

We engage in projects
ranging from building
the A2A Trail to
conducting road ecology
studies to raising public
awareness about the
iImportance of the A2A
corridor.

OUR MISSION

We connect lands and
people across the
Algonquin to
Adirondacks region to
conserve and enhance a
critical corridor for
ecological integrity and
resilience in eastern North
America.

OUR VISION

We envision a resilient,
ecologically-
interconnected landscape

that sustains a full range of
native wildlife and
enhances people's quality
of life for generations to
come.




REFLECTING ON 2023

As we reflect on the past year, we celebrate the work of our partners, members
and staff. It has been a rewarding year with many accomplishments to
celebrate at A2A: the completion of our ‘Right to Roam’ Road Ecology report,
our 4th bi-annual Science Symposium, the first full thru-hike of A2A’s
Pilgrimage for Nature Trail by Nature Canada story-teller Jamie Findlay, and
our Gala late last fall returning after a lengthy pandemic break.

We have been fortunate to have the support and capacity to build on our work
on all fronts: awareness-raising, advocacy efforts on the protection of nature,
continued road ecology research and analysis on both sides of our Canadian-
US border, upgraded habitat corridor mapping, participation in conservation
action planning implementation with partners, and strategic work on
strengthening our collaborative efforts.

In 2024, we look forward to continuing data collection and building support for
our Road Ecology recommendations, building up A2A trail supports in the form
of Trail Hubs and Trail Champions, greater on-the-ground conservation work,
and in-person partner forums to build up the A2A community.

As always, our goal continues to be to serve as a guiding light and hub of
knowledge, empathy, and compassion for the A2A region. As we step into a
new year, our ambition is to motivate individuals from diverse backgrounds,
not only in Canada and the US but also globally, to explore the A2A trail and
experience its stunning beauty. We aim to increase awareness and encourage
contributions towards wildlife connectivity, conservation, biodiversity, and the
remarkable ecological benefits the A2A region offers, spanning from Georgia in
the southern United States to the Boreal Forest in Northern Canada.



OUR 3 KEY
STRATEGIC
PRIORITIES

e Restore &
enhance
ecological
INntegrity

e FNngage
the people
of the A2A
region

WE WOULD
e Strengthen LOVE YOUR
organiza- FEEDBACK!

tional
capacity CHECK OUT

OUR PLAN
A2A HERE.
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http://www.a2acollaborative.org/our-work.html
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DOWNLOAD OUR
“A2A TRAIL GUIDE"!
AVAILABLE ON GOOGLE PLAY
& APPLE APP STORE

 THE GUIDE INCLUDES:

o |dentification of
species and
ecological features

o Trail Map
o Trail Resources

A2A TRAIL:
A PILGRIMAGE
FOR NATURE

On August 12, 2023, Jamieson Findlay and his
friend Bill Barkley embarked on an adventure
they will never forgEt. Starting in Newcomb in
the Adirondacks, they hiked along A2A's
Pilgrimage for Nature Trail, a 650-km trail that
connects Algonquin Park in Ontario to
Adirondack Park in New York State. The route is
linked by existing trails whenever possible, and
they trekked through wilderness trails, rail trails,
back roads, and main roads. Jamieson Findlay, a
storyteller and grant writer for Nature Canada,
jumped at the opportunity to be the first to
complete the entire length of the trail. Bill
Barkley is an experienced wilderness canoe
camper and joined the trek to support his life-
long friend.

This exciting trek was a collaborative effort with
Nature Canada, a leading conservation
organization dedicated to protecting Canada's
wildlife and their natural habitats. The A2A
region plays a unique role in conservation across
eastern North America, and we are hopeful that
this expedition will raise awareness of the
essential work that we are doing to benefit
ecological connectivity and its role in providing
resilience to the changes the world is
experiencing with climate change.

Relive Jamie's footsteps in this interactive map
(Courtesy of Esri Canada) where you can read
about memorable moments, field notes, and
more! Visit our website to get an intimate look
inside his journey!

Come visit the A2A trail & discover the beauty it has to offer!
Have comments, questions or ideas?
contact secretariat@a2acollaborative.org



https://experience.arcgis.com/experience/426492c3e5784fe489fb2169500ac72f/page/Progress-Viewer/
https://www.esri.ca/en-ca/home

CANADA

The Road Ecology Committee of the Algonquin to Adirondacks Collaborative
(A2A) is proud to announce the completion of its report entitled "Right to Roam."
This comprehensive document is the culmination of eleven years of dedicated
research aimed at ensuring wildlife can safely traverse the three highways
adjacent to the St. Lawrence River at the Thousand Islands.

Highlighting crucial recommendations, the report underscores the importance
of creating safe passages for wildlife, a vital component of a continental wildlife
corridor that stretches from Georgia in the southern United States to the Boreal

Forest in Northern Canada.

With the report now complete, we are eager to present its findings and
recommendations. Our focus will shift towards engaging with road agencies, the
Ontario Ministry of Transportation, and the public throughout the year, aiming
to garner widespread support for the implementation of these crucial wildlife
conservation measures.



TURTLE & SNAKES MITIGATION STUDY
IN THE UNITED COUNTIES OF LEEDS & GRENVLLE

Road infrostructure  significantly  disrupts
biodiversity on a global scale, with a particularly
detrimental impact on reptiian species. Such
infrastructure not only fragments habitats but also
infroduces barriers to the natural movement of
wildlife, exacerbating the risk of vehiculor
collisions. Among the foxa affected, reptiles,
notably turtles, exhibit heightened vulnerability due
to their specific life history characteristics,
seasonal migratory pattems, and the propensity to
utilize roadsides as habitats. Consequently, road
mortality represents a significant threat to these
populations.

Prompted by community concems over turtle
fatalities on county roads in the United Counties
of Leeds & Grenville, a comprehensive study was
launched, integrating field research, geospatial
andalysis, and statistical modeling to pinpoint high-
risk mortality zones for targeted mitigation.

Data collection was executed via iNaturalist
Canada, employing citizen science to map
occurrences of wildlife fatalities and injuries.

The analysis revealed a pronounced susceptibility of
reptiles to road-induced mortality, underscoring the
necessity for habitat-specific mitigation strategies.

Mitigation recommendations pivot on enhancing
existing underpasses and the strategic installation of
wildlife fencing to facilitate secure animal crossings,
effectively mitigating both direct mortality and habitat
fragmentation.  Further  proposed ~ measures
encompoass traffic management inferventions, such as
adaptive signage and speed regulation, aimed at
reducing wildlife-vehicle collisions.

The study emphasizes the pivotal role of community
engagement and the application of citizen science in
enriching data collection and fostering public
awareness. Implementing the outlined
recommendations promises not only fo bolster the
survival prospects of local turtle populations but also to
contribute fo the broader ecological integrity of the
A2A conidor, enhancing habitat connectivity and
resilience in the face of anthropogenic pressures and
climate change. This endeavor exemplifies a model
approach for reconciling biodiversity conservation with
infrastructural development.



ROAD ECOLOGY: UNITED STATES

In 2023, the Algonquin to Adirondacks Collaborative (A2A) and Clarkson University's Construction
Engineering Management Consulting Group (C3C) joined forces in an innovative partnership for
wildlife conservation, gathering data for road ecology studies parallel to those in Canada. Targeting
the area along New York State Routes 12 and 37, the project aims to reduce wildlife fatalities and
preserve local ecosystems by analyzing roadkill data. Throughout the summer, both graduate and
undergraduate students from Clarkson University conducted thorough investigations to pinpoint

critical wildlife crossings, employing advanced tools like GIS for comprehensive data analysis.

This initiative also involved training participants to evaluate the passability of various infrastructure for
wildlife, in alignment with the North Atlantic Aquatic Connectivity Collaborative (NAACC)'s broader
goal to enhance ecological connectivity from Maine to Virginia. Early results from this research
revealed a concerning volume of roadkill—794 animals in just 15 days—with frogs and turtles
particularly at risk, highlighting the urgent need for conservation measures to enhance road safety
and biodiversity protection, including safeguarding endangered species like the Blanding’s turtle.

The project's progression benefited significantly from collaborations with multiple stakeholders,
including SUNY Potsdam, the Nature Conservancy, the National Park Service, the Pumpkin Hill
Foundation, and the New York Department of Transportation. These partnerships have been essential
in advancing conservation efforts. This project not only aims to safeguard the biodiversity of the A2A
region but also exemplifies the fusion of academic research and practical environmental

management, setting a precedent for future conservation initiatives.




Climate change is driving species range shifts,
and human development in the Northeast is

limiting wildlife's freedom to roam. The
Algonquin to Adirondacks Collaborative (A2A)
connects lands and people across the A2A
region to maintain a critical corridor connecting
the temperate forests of the Northern
Appalachians and the boreal forests of Canada.
But where is the A2A linkage? And what are the
wildlife corridors most important for different
species?

Over the past year, working with Northeast
Conservation Services and Community
Geographics, the A2A Collaborative better
refined the A2A linkage area and completed
wildlife corridor mapping across the A2A,
updating and expanding the A2A connectivity
mapping from 2014.

Focusing on existing conserved lands and the
intact forests/wetland areas, we more clearly
identified the broad A2A linkage. This provided
an area of focus for the more detailed GIS
analysis of wildlife corridors within the linkage
area and to see how the A2A ties in with other
landscape connectivity in Canada and the US.
Computer models were used to identify intact
wildlife movement corridors  for  four

representative focal species groups across the
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project area: Forest Generalists (such as black bear,
bobcat, and fisher; Northern Boreal (such as Canada
lynx, snowshoe hare, and American marten); Turtles
(such as Blanding's, spotted, and wood turtles); and
Riparian Mammals (such as mink and otter). The
groups also represent the dispersal needs of a
much broader suite of wildlife occurring across the
A2A region - including moose, white-tailed deer,
canids, and other smaller mammals.

As part of the mapping project, we also looked at
ways that these wildlife corridors can provide
benefits to human communities: Mitigating riverine
flood damage; providing areas for recreation such
as hiking, boating and fishing; and storing forest
carbon to address climate change.

In the coming year, we hope to secure funding for a
second stage of the work involving further

analysis and refinement of the corridors identified in
the Frontenac Arch on both sides of the Thousand
Islands, collaborating with partners to apply A2A
connectivity and mapping data at a local scale. The
A2A Collaborative also hopes to use this work to
increase awareness and understanding of the A2A
linkage. We plan to develop two new web-based
applications: A StoryMap to tell the story of the
Algonquin to Adirondacks linkage, and an Online
Mapping Tool so that others interested in the region
can access the information.
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On April 13, 2023, the A2A Collaborative proudly held its second biennial science symposium

at St. Lawrence College, Kingston, ON. This event brought together scientists, non-
governmental organizations, and government bodies to discuss their efforts in enhancing
ecological connectivity across the Algonquin to Adirondack corridor.

The highlight of this year's symposium was a compelling presentation by Dawn Carr, Director
of Strategic Conservation at the Nature Conservancy of Canada. She emphasized the
importance of cooperation between conservation groups to achieve ecological connectivity,
especially following the recent COP15 meeting in Montreal. Over 15 experts delivered talks on
various topics, including road ecology, connectivity mapping, and collaborative conservation
strategies to safeguard the A2A region. Highlights included discussions on the use of
environmental DNA (eDNA) for monitoring fish populations and diversity and evaluating
ecosystem representation within A2A's protected areas.

The success of the symposium paves the way for future initiatives in developing
comprehensive strategies for ecological conservation in the A2A region and the
establishment of new partnerships for ongoing research and conservation efforts. We extend
our heartfelt thanks to all the speakers and attendees for their invaluable support and look
forward to the impactful work ahead.



CELEBRATION GALA
'FALL 2025

The Pilgrimage for Nature Celebration marked a significant milestone in our journey,
commemorating the first-ever completion of the international “650 km trail from
Adirondack Park to Algonquin Park. This event brought together new and familiar faces,
celebrating the remarkable achievement of Jamie Findlay and the captivating
performances by guest artist David Archibald. The gathering was a vibrant showcase of
community spirit and shared dedication to our cause.

Our success is directly attributed to the unwavering support from our generous
community. This backing is crucial as we focus on enhancing the Algonquin to
Adirondacks region, a vital ecological corridor that represents one of the last linkages
for wildlife movement across the Great Lakes-St. Lawrence System. The proceeds from
the gala are instrumental in supporting A2A's ongoing initiatives, including
conservation action planning, connectivity projects, road ecology, mapping, and
educational efforts. This support enables us to continue our mission of preserving the
ecological integrity of this critical area for the wildlife that depend on it.



COMMUNICATIONS

A2A is committed to enhancing awareness of the A2A
region and illustrating the significant impact of our
organization’s efforts. Our engagement strategy is
designed to foster a deeper connection with our
audience and stakeholders. Our monthly newsletter
serves as a cornerstone for this effort, featuring
insightful articles about the region, highlights of our
partner collaborations, and valuable resources to
inform and inspire participation.

Our website and presence on social media platforms
extends our reach, allowing us to share our progress
and initiatives with a broader audience. We also
actively participate in partner events and workshops,
leveraging these opportunities to network, exchange
ideas, and further our mission.

This integrated communication approach is
fundamental to our strategy, ensuring we maintain a
professional, informative, and engaging dialogue with
all our members and partners. Join us in our mission
to make a meaningful impact in the A2A region!

EMAILUS TO
SUBSCRIBE &
CONTRIBUTE TO
OUR NEWSLETTER

COMMUNICATIONS
@A2ACOLLABORATIVE.ORG

CHECK US OUT ON
SOCIAL MEDIA:

@A2ACOLLAB

@A2ACOLLAB

@A2ACOLLAB



https://www.facebook.com/A2ACollab/
https://twitter.com/a2acollab
https://www.instagram.com/a2acollab/

MEMBERSHIP

Eager to make a tangible impact and have a blast doing it? Join our mission to connect lands
and people across the Algonquin to Adirondacks region, where we're building a corridor of
ecological integrity and resilience that's vital for our future.

As a member, here's what your ticket to adventure and action includes:
e Dive into hands-on conservation projects that not only make a real difference but are
incredibly rewarding.
e Expand your horizons with our educational workshops and events that are as fun as they
are informative.
e Be part of a vibrant community eager to share ideas, passions, and a commitment to a
thriving, interconnected landscape.
It's about doing meaningful work that feels more like a shared adventure. We're on a mission
to create a place where wildlife and communities can flourish together, enhancing our
quality of life for generations to come.

Are you ready to join the fun and be a force for positive change? Let's unite in our vision for a
resilient region, living in harmony with nature. Jump in and make your mark with us!

STUDENT/ CITIZEN PROFESSIONAL ORGANIZATION/

YOUTH COMPANY
Exclusive Content (newsletter)
A2A "Welcome Package'
Invitation to the Science Symposium
Invitation to Gala
Invitation to the Annual General Meeting
Invitation to the pre- and post-event networking
Vote at the AGM
Year in Review (digital)
Charitable tax receipt

Advertising and sponsorship opportunities

CLICK HERE TO BECOME A MEMBER TODAY °
or visit a2acollaborative.org/join-a2a.html


https://www.a2acollaborative.org/join-a2a.html

GIVE THE GIFT OF

NATURE
T0 FUTURE
TIONS

We are all familiar with the urgent challenges we
face and the actions we must take. It's imperative
that we safeguard the natural world that sustains
us—ensuring that future generations can inherit a
planet that continues to provide life-sustaining
resources such as oxygen, water, shelter, food,
and medicing, not to mention the sheer beauty
and joy it brings into our lives. The reality of the
climate crisis cannot be overstated, and our
treasured ecosystems are currently facing
unprecedented dangers. The role of our
conservation efforts is critical in preserving the
unique splendor of our area. Our work focuses on
facilitating wildlife migration, protecting our
forests, water bodies, and diverse species, and
maintaining the essential ecological services it
has to offer. This mission cannot be accomplished
in isolation; it requires a collective effort. Your
support is a cornerstone of our achievements and
progress. We extend our deepest gratitude for
your generosity..

or visit a2acollaborative.org/donate
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